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Abstract

It is been seen that human talent due to its
capabilities and highly qualified is a most important
element can institution to achieve excellence and
competitive edge, so it requires that to focus on
attracting and developing scarce human resource.

The objective of this research process and analyze
the ways and mechanisms to know the reality of
management competencies, and their ability to
attract and develop human talent, having been
diagnosed management competencies in the
surgical "SidiThamer" Boussaada.

It was reached to the effectiveness and success of
the ways and mechanisms in human resource
management and its talent that should the
institution operates.

Key words: efficiency, human talent, management
competencies, enterprise.
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